TOWN OF SHARPSBURG
MINUTES OF THE TOWN COUNCIL WORK SESSION

December 11, 2008

A work session of the Sharpsburg Town Council was held Monday, December 11, 2008, at 10:00am, at
the A&O Bridges Recreation Center.

Present were the following: Derrick McElwaney, Mayor; Polly Garlington; Council Member; Keith
Rhodes, Council Member; Gordy Anderson, Council Member; Donna Camp, Town Clerk; Council
Member Turner was absent.

Also present: Gwen Lyons, Sarah Faye Campbell, Herb Bridges.

Mayor Pro-Tem Garlington called the session to order at 10:00am.

The Town Clerk verified there was a quorum present.

The SPLOST Budget was explained in detail.

Roads and Streets line item to be raised t0.$20,000 from $10,000.

Streetscapes line item to be raised to $12,000 from $10,000.

The revenue portion of the General Fund Budget was explained in detail.
Several items on the expenditures were discussed:

Right of Way trimming - to discontinue the service or modify scope of cutting.
Education - Covers both Clerk and Council Members

Other Equipment - Line item to be raised to $1000 from $500 for wireless internet.
Salary - Discussion on the Clerks salary.

Holiday Expenses — Add to budget.

There being no further business before the Council, the work session was adjourned.

Donna M. Camp
Town Clerk



